Training & Meeting information for Governors 2020-21 & 2021-22

This information does not include the additional webinars such as the NGA ones which individual Governors have watched during the previous
and current academic year.

The total training and meeting hours given to school for the academic year 2020-21 were 340 hours. The impact of this training and meeting
schedule is clear and evident on the Leadership & Management of Winwick CE Primary.

Training 2020/21
Governor Governance Area Training Hours
Jackie Neal Leadership Governor Development Programme 21
Christopher Mumford Leadership Governor Development Programme 21
Christopher Mumford Leadership Highly Effective Governing Body 2.5
Caroline Jenkinson Leadership Highly Effective Governing Body 2.5
Caroline Jenkinson Equality & Wellbeing Stonewall Improving LGBTQ+ young people's mental 4
health and wellbeing
Jackie Neal Wellbeing Governors Forum 2
Amy Lacey Wellbeing Governors Forum 2
Lesley Rafferty Wellbeing Governors Forum 2
Lesley Whitfield Wellbeing Governors Forum 2
Jackie Neal Recruitment Safer Recruitment for Schools 4
Sue Dymond Recruitment Safer Recruitment for Schools 4
Lesley Whitfield Recruitment Safer Recruitment for Schools 4
Amy Lacey Monitoring Governors Role in Monitoring, Supporting & Challenging 2
Lesley Rafferty Monitoring Governors Role in Monitoring, Supporting & Challenging 2
Chris Browning Monitoring Effective Subject Link Lead 2
Lesley Rafferty Induction New to Governance 2
Lesley Rafferty Induction Governor Induction 4
Total 83

*Meetings with Governor Leads require a report to be written up and submitted to the Governing Body. Additional hours for this have not been

included in the above table.




Training Currently Scheduled for 2021/22
Governor(s) Governance Area Training Hours
Governing Body (12) Leadership SIAMS overview and SEF 12
Quality of Education Committee plus Committee Chairs (9) | Subject Knowledge & Links | Curriculum Presentations 9
Governing Body (12) Subject Knowledge & Links | EYFS Framework 12
Quality of Education Committee plus PDBW Committee (10) | Subject Knowledge & Links | Curriculum Presentations 10
Governing Body (12) Leadership Ofsted update presentation 12
Governing Body (12) Subject Knowledge & Links | Curriculum Presentations 12
Quality of Education Committee (8) SEND SEND Policy and Practise 8
Quality of Education Committee (8) Assessment ASP Training & Internal/External Data 8
Total 83
Governor Meetings Per Year 2020/21 and 2021/22 Area Hours
Full Governors x 3 (12 Governors @ 2 hours) FGB 72
Leadership & Management x 3 (9 Governors @ 2 hours) Leadership & Management 54
Quality of Education x 3 (8 Governors @ 2 hours) Quality of Education 48
Personal Development, Behaviour & Welfare Committee x 3 (6 Governors @ 2 hours) PDBW 36
SEND Meeting with School & Governor Lead x 2 (1 Governor @ 2 hours)* Quality of Education 4
Subject Link Governor Meetings with Subject Leads x 11 (11 Governors @ 1 hour)* Quality of Education 11
Safeguarding Meeting with Safeguarding Lead x 3 (1 Governor @ 1 hours)* Leadership & Management 3
Behaviour Meeting with Behaviour Lead x 3 (1 Governor @ 2 hours) including meetings with pupils* PDBW 6
Pupil Premium Meeting with School Lead x 2 (1 Governor @ 1 hour)* Quality of Education 2
Health & Safety Meeting with H&S School Lead x 3 (1 Governor @ 1 hour)* Leadership & Management 3
Finance Sub Committee x 3 (3 Governors @ 1 hour) Leadership & Management 9
GDPR x 1 (1 Governor @ 2 hours)* Leadership & Management 2
Admissions Committee x 2 (4 Governors @ 1 hour) Leadership & Management 4
Head Teachers Performance Management x 1 (3 Governors @ 1 hour) Leadership & Management 3
Total 257

*Meetings with Governor Leads require a report to be written up and submitted to the Governing Body. Additional hours for this have not been

included in the above table.
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